
Please Read This First 
Kalamazoo Public Schools Extended COVID-19 Learning Plan 

Training on Delivery, Access, and Use of Virtual Content 
Post to Transparency Link by January 15, 2021 

 
For Teachers: 
The amount and type of training provided during the current school year as of the date of the report to teachers of the 
district through professional development that focuses on how to deliver virtual content. 

Updated 9/30/2020 to meet new requirements in SB 927 

 

July 2020 Kami Training July 27, July 28 Synchronous  

August 2020 Back to School Professional Development 
August 26 & 27, 2020  
Sessions 

● Literacy in the Online Classroom (Separate sessions for grade K, 1, 2, 3, 
4 and 5.) 

● Teaching Critical Math Concepts in Distance Setting (Separate sessions 
for grade K, 1, 2, 3, 4 and 5.) 

● Dreambox Math Intervention ((Separate sessions for grade K, 1, 2, 3, 4 
and 5.) 

● Adapting Amplify Science for the Online Environment 
● Amplify Science Digital Resources 
● Eureka Math for New Students (Focus on online instruction including use 

of Kami) 
● Elementary & Secondary sessions on online best practices (Separate 

sessions for Art, Music and Physical Education.) 
● Reading Recover in an Online Environment 
● Google Meet Best Practices 
● Google Classroom Best Practices 
● Screencastify 
● Student and Family Feedback Virtually 
● Communication with Families - Focus on Remote Environment 
● SEL - Data to Improve Outcomes - Focus on Remote Environment 
● Strategic Math Strategies for Online Learning (Separate sessions for MS 

&HS 
● “Into Literature” training for new ELA program and online resources 
● Online resources and managing small groups (Separate sessions for MS 

& HS Science 
● MC3 online resources 
● Virtual Business and iCEV Resources 
● Xello Career Exploration Online Program 
● Kami 
● Google Sites 
● Illustrative Mathematics as a Secondary Resource 

Additional Back to School Sessions 
● SPED Staff Professional Develop - Fall Update - August 26, (AM Session 

and PM Session) 
● SEL for Special Education Paraprofessionals PD - August 28,  
● Fast Forward Training - Train the Trainer - August 13,  
● Fast Forward Teacher Training - August 14,  
● Supports During COVID-19 and County Jail Support - August 19, 2020 
● Fast Forward Refresher - August 19,  
● New Teacher Orientation - August 20,  
● Instructional Leadership - August 18,  
● Pupil Accounting  Training - August 18,  
● Supports for SWD - August 19,  

Synchronous 

https://docs.google.com/document/d/1CtWo9YgTXT9T4XZqs4IdUCJ9R4S-p5mHMvh0HynBFIs/edit?usp=sharing


 

Updated 9/30/2020 to meet new requirements in SB 927 

● Teacher Consultant PD - August 27,  
● Fast Forward for Paraprofessionals - August 28,  
● SWD 1st Trimester Programs and Services - August 28,  
● KVIC and SWD - August 21,  

September 
2020 

 
● Calvert Training Sept 1,  

 
● Building Professional Development - September 9, 2020 - Variety of 

Remote Learning topics by level.  Examples: 
○ Online Competencies 
○ Online Best Practices 
○ Gold Standard of Online Instruction 
○ Online Engagement Strategies and Tools 
○ Feedback and Assessment in the Online Environment 
○ “What is working” Small Group Sharing for Remote Learning 

● GradPoint Training Sept 14 
● Fast Forward Update - September 16,  
● Child Accounting PD - September 3,  
● Instructional Leadership - September 8,  
● Equity Cohort Presentation - September 8,  
● All Ancillary Meetings - SLP, SSW, School Psychologists and Secondary 

Department Heads - September 11,  
● Equity Cohort Meeting - September 18,  
● Secondary Principals Meeting - September 22,  
● All Sped Staff PD - September 23,  
● Equity Cohort Meeting - September 25,  
● Equity Cohort Planning Meeting - September 29,  

Synchronous & 
Asynchronous 

October 2020 ● Calvert Training Oct 2, 
Elementary Building Professional Development - focused on online focus by 
building need October, 4  
 
Kami Training Oct, 9 
 
Elementary and Secondary Building Professional Development - focused on 
online focus by building need October, 13 

● Screencastify Oct 19 
● Calvert Training Oct 27 

District Professional Development 
Oct 28,  

● Motivating and Engaging All Students in a Virtual Setting  
● Interactive Math Lessons with Nearpod 
● Tools for (virtually) teaching foundational skills (including a decodable 

routine)  
● Google Meet: New Tools, Old Tools, Tips/Tricks -  
● Maximizing Dreambox 
● Digital Word Work  
● Culturally Responsive Teaching: Equity Focused  
● Extend Your Learning With Google Tools  
● Digital Word Study  
● Option 2A Teachers - Calvert Learning 
● Equity Cohort Planning 
● GradPoint 

 

 
Synchronous 

November ● MTSS Online PD - November 2 Synchronous 



 

Updated 9/30/2020 to meet new requirements in SB 927 

2020 District Professional Development 
Nov 4, 2020 

● Motivating and Engaging All Students in a Virtual Setting  
● Google Meet:  New Tools, Old Tools, Tips/Tricks  
● Extend your learning with Google Tools 
● Culturally Responsive Teaching: Equity Focused in Online Environment 
● Interactive Math Classroom with Nearpod  
● Curriculum Planning & Development in Remote Learning 
● Desmos: Intro to Computation Layer 
● Option 2A Teachers - Calvert Learning  
● Online Lab Simulation  
● Online Math Intervention Strategies 
● OT/PT Online Strategies Meeting 

 
● Child Study Process Development - November 5 
● District School Improvement Team - November 5 
● Equity Cohort Meeting - November 17 
● School Psychologists Meeting - November 11 
● Teacher Consultant Meeting - November 20 

Synchronous  

December 
2020 

Elementary and Secondary Building Professional Development - focused on 
online focus by building need December, 6 

 
● Child Study Manual PD - December 1 
● All Special Education Staff Meeting - December 2 
● Child Study Update - December 3 
● SWD and High School Graduation Strategic Planning - December 8 
● Equity Cohort Planning Meeting - December 11 
● Calvert Training Oct 10 
● Equity Cohort Planning Meeting - December 16 
●  

Synchronous 

January 2021 ● Equity Cohort Planning Meeting - January 6 
● Strategic Planning for SWD and Graduation - January 7 
● Child Study Planning Meeting - January 12 
● Peardeck Training Jan 19 

Synchronous 

Ongoing ● District Professional Learning Communities (2nd and 3rd Wednesdays 
Sept, Oct, Nov, Dec, Jan) 

● Building Professional Learning Communities - 3  Wednesdays per 
month, Sept-Jan  

● Educator Learning Time-  Every T/F December, Jan 
● Knowledge Center - Online website available 24/7 for teachers to access 

videos, trainings, handouts and other supports related to virtual learning 
● Teachers 
● Synchronous 

 

Synchronous & 
Asynchronous 

KVIC ● KVIC Elementary Teachers - Lincoln Learning (Kalamazoo, 
Galesburg-Augusta, Portage, Parchment, Gull Lake, Vicksburg) 9.5 
hours (2 -  ½ day trainings, 2 - 1 hr trainings) 

● Synchronous 
● KVIC Elementary Teachers - Teacher Tutorials and Teacher Job Aids 
● Asynchronous 
● KVIC Secondary Teachers - Michigan Virtual Portal Onboarding Course, 

21 hours, Topics Covered: What is Online Learning, The Online Learning 
Environment, Responsibilities of an Online Teacher, Engaging Students 

Synchronous 



 

 
 
For Parents: 
The amount and type of training provided during the current school year as of the date of the report to the parents and 
legal guardians of pupils and to pupils on how to access and use virtual content provided by the district.  

Updated 9/30/2020 to meet new requirements in SB 927 

Online, Assessment Online, Meeting the Students’ Special Needs, 
Online Etiquette, and Standards for Online Education 

● Asynchronous 
● KVIC Secondary Teachers - Michigan Virtual Online Instruction, 12 

hours, Topics Covered; Navigating the MV Student Learning Portal, 
Becoming a Better Online Instructor, The Importance of Communication, 
Collecting Data within the Online Environment, Continued Support in the 
Online Environment 

 

KVLP Office Hours and Training: 
K-5 Teachers – October 20 – 11 AM EDT 
  
K-5 Teachers – October 20 – 2 PM E 
  
6-8 Teachers – October 21 – 12 PM EDT 
  
6-8 Teachers – October 21 – 3 PM EDT 
 

Synchronous 

 Event, Resource, or Title of Training 
 
 

Synchronous & 
Asynchronous 

  
● Faith Community and Supports for Students - August 20, 2020 
● SWD and Learning During COVID-19 - October 23, 2020 

 

Ongoing ● Help desk support - families can email or call manned phone line and 
help center for all technology learning needs 

● Learning Hub- Website with academic, SEL and family resources - 
Online since 2nd day of school closures March 2020 and updated 
frequently 

● Building Digital Newsletters which include Screencasts, Tips and Tricks 
for navigating online platforms and learning environments 

● Elementary Building Orientations and 1:1 Help Sessions for Parents 
● Ed Tech Help videos via social media (Facebook mostly) 

 

Synchronous & 
Asynchronous 

KVLP Parent Trainings: 
 
Calvert Parent Orientation (through Calvert) on the following dates: 
September 14, 21, 28 
 
KVLP Fall Orientations: 
September 1:  Linden Grove/Hillside 
September 2:  Maple Street/Milwood 
September 8:  Loy Norrix 
September 9:  Kalamazoo Central 
 
KVIC Fall Orientation: 

Synchronous 



 

 
For Students: 
The amount and type of training provided during the current school year as of the date of the report to the parents and 
legal guardians of pupils and to pupils on how to access and use virtual content provided by the district.  

 

Updated 9/30/2020 to meet new requirements in SB 927 

September 2:  K-12 All Schools 
 
PD for K-5 and 6-8 families on October 21  

KVIC  
● KVIC Parent Open House (Kalamazoo, Galesburg-Augusta, Portage, 

Parchment, Schoolcraft, Vicksburg)  
● KVIC Secondary Parent Account and Navigation, Downloading 

Assignments, MV Parent Guide to Online Learning 
● KVIC Elementary Parents: Parent Tutorials and Experiences and Parent 

Resource Center 

Both 

 Event, Lesson, or Title of Training Synchronous & 
Asynchronous 

Ongoing ● Development of The Learning Hub - website for help with all things 
related to teaching and learning in a virtual environment. 

● Google Classroom instruction - Daily K-12 teacher instruction of pupils 
● Lexia, Core 5 Reading Intervention - Frequent K-8 teacher instruction 

and data sharing.  ELA Tool 
● DreamBox Math Intervention instruction - Frequent K-9 teacher 

instruction and data sharing 
● Kami .pdf annotation instruction - Frequent K-12  teacher instruction. 

Synchronous & 
Asynchronous 

KVIC  
● KVIC MV Secondary Student Learning Portal Orientation - 2 hours and 

needed to be complete prior to entering online course content 
● KVIC Elementary Students - Student tutorials 

 
 

Synchronous & 
Asynchronous  


